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6.3.1: The institution has effective welfare measures and
Performance Appraisal System for teaching and non-teaching
staff

For well-being functions of the Institution, it is quite necessary that the
institution should look-after the health and hygiene of staff members as
well as the welfare measures. The welfare measures for the teaching staff
and non-teaching staff are as follows:

e ACS College welfare fund of our college for fulltime permanent
teaching and non-teaching Staff and Students.

e« The medical reimbursement facility is also available to the staff
members as per the Government norms.

e For updating the subject knowledge, the teaching staff members
are allowed to participate in Orientation Programmes, Refresher
Courses, Short-Term Courses, etc as and when they need. By
participating in these courses, it is easy to go for Career
Advancement Scheme as per the UGC norms.

e Group insurance facility is also provided by the Institution to both
teaching and non-teaching staff.

o At the time of superannuation considering the service rendered to
this institution of both teaching and non-teaching staff are
felicitated by the Management.

e Non-teaching staff is provided the opportunity to participate in
different courses / seminars related to computer literacy,
administrative skill etc. for the up gradation of their knowledge.

e The teaching and non-teaching staff are granted the different types
of leaves such as study leave, earned leave, medical leave
maternity leave etc. as per the norms of State Government and the
UGC.

e The Institution has developed the system of appreciation of both
the teaching and non-teaching staff for acquiring academic degrees,



awards, recognition by the Government and the non-government
agencies / bodies.

Welfare Measures for Teaching and Non-Teaching Staff:

The college

- offering comprehensive health insurance plans to the staff and offering an
Employee Assistance Program (EAP) to help staff with health issues.

- offering fiexible work arrangements such as telecommuting or flexible
schedules, to heip empioyees balance their work and personai iives.

- provides opportunities for employees to attend conferences, workshops,
and other training sessions to help them develop new skills and advance
their careers.

- offers subsidies to the ward of the employee in admission fees

- The college provides retirement benefits to the employee to help them for
their future.

- provides reguiar feedback to employees about their performance, inciuding
strengths and areas for improvement.

- use objective metrics to evaluate student performance and student
outcomes.

- developed performance improvement plans for emplioyees who are not
meeting expectations, and provide them with the support and resources
they need to improve.
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